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About us1.

A Canadian based, international gold mining company engaged

in the acquisition, exploration, development, mining and 

processing of precious metals.



Our Global Portfolio2.



Our Bulgarian operations3.

In 2003 DPM acquired an old 

run-down and 

undercapitalized brownfield 

mine in Chelopech

Significant investments in 

people and equipment turned 

the mine into DPM flagship 

operation

DPM acquired a greenfield project and managed to 

turn it into the first new open pit mine.

This is the first new mine over the last 40 years in 

Bulgaria.

Now it is the reason why young people want to return 

CHELOPECH ADA TEPE



Dundee Precious Metals Krumovgrad

Challenges:

Within footprint of Natura 2000 area

Underground protected water body

Archeologically important site

Transboundary pollution directive

Proximity to residential areas

Ada tepe open pit mine in Krumovgrad/ Location: Southern Bulgaria/ Stage: Operation/ Mine life: 8 years

4.



Chronology of Ada tepe mine5.

Ada tepe mine – the first greenfield mine in Bulgaria in the last 40 years

PEOPLE
at the heart 
of success

First investment proposal – metal production gold dore

Second investment proposal – mining and processing 
of gold ore

Mining concession granted and EIA decision in force2010-2013

2003-2004

2011

Land acquisition and construction permit

Construction of Ada tepe mine and process plant and 
auxiliary infrastructure

Commissioning and operation

2013-2016

2016 - 2018

2019 +



Stakeholder concerns6.

First Project Design:

Cyanide usage

Project footprint

People resettlement

Natura 2000 

Adverse Community Reaction

Low local level support

Protests by NGO’s, local people

Transboundary protests form 
Greece



Generate investment proposal 
and explain how Company 

would like to work

Building Trust7.

Social License to 
Operate

Build a 
mine

Present to stakeholders

PERMITTING:
- 14 years from beginning 
to real production.

STAKEHOLDERS Feedback 
(CONCERNS)
Memorandum of Understanding

COMMITMENT:
HOW WE (Local society and 

company) ARE READY TO 
WORK FOR THE BENЕFIT of 

the LOCALS



Facing The Challenges8.



Memorandum Of Understanding9.

A SYMBOLIC TURNING POINT

The parties join forces and agree:

- to work in partnership

- to provide benefits to residents through

- cooperation in economic and social development

- development of small and medium business

- healthcare and education



Water management   10.

100% water recycling



Integrated Mine Waste Facility11.

Sustainably using 
mine waste  to 
construct modern 
Integrated mine 
waste facility.

Zero discharge

Allowing progressive 
rehabilitation and 
water recycling.

The area of the waste 
disposal facilities are
reduced over 50%.



Biodiversity – protecting species12.

The Ada tepe project compatibility 
assessment under the EU laws is included as 
a case study in EC’s document providing 
guidance on assessment of implications for 
Natura 2000 sites in view of the sites’ 
conservation objectives.

Current practice of DPM in Bulgaria, 
supported by results from biological 

monitoring indicate that the impacts on 
species and their habitats is negligible and 
compatible whilst maintaining the highest 

mining industry standards.



Preserving National Heritage 13.

Discovering and preserving Europe’s oldest gold mine

The philosophy behind our business is founded in values that 
guarantee shared success and partners who can co-build the 
sustainable future of the region where the company operates. 

Rescue archeological surveys were an important part of 
preconstruction activities.

Securing funding Dundee Precious Metals contributed to the 
conservation of an important piece of Bulgaria historic cultural 
Heritage.

Thanks to the implementation of Ada tepe mine project 
archeologists revealed to science and the community the ancient 
roots of gold mining in the region.



Investment in Community14.

• 280 local people employed

• Preserving and advertising Europe’s oldest 
gold mine – Archeological museum

• Initiated a 5M USD local fund to support 

Small and Medium Enterprises

33 projects and 95 new jobs to date

Over 50 people returned to their home town for work



THANK YOU!
visit us at www.dundeeprecious.com or follow us on 

facebook.com/dundeepreciousbulgaria

2022

http://www.dundeeprecious.com/

